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Chair’s Report, MOORFS AGM 7th November 2018
Summary of year November 2017 to 31st October 2018

 2017/2018 has been my first year as MOORFS Chair and what a year it has been! It’s been an action packed roller coaster which has left me at times exhausted, ecstatic but overwhelmingly proud! 
  
 We started our year with the annual Christmas fair, my personal favourite! We had a fabulous mix of Craft and Christmas shopping stalls, alongside MOORFS stalls including games, the popular Jar Tombola and the raffle. Santa’s Grotto was just magical and as popular as ever with some absolutely amazing presents that were kindly donated by ‘Hoorah For Toys’. Booths provided some lovely refreshments for those queuing to see Father Christmas with minced pies and mulled gin. In the Dining Room Richard Beveridge’s mulled wine went down a treat as usual! The kitchen team worked extremely hard to keep everyone well fed on turkey buns and pizza slices and the candy floss machine earned its money again as well as adding an element of drama to the evening! Unfortunately, low numbers of volunteers meant we were unable to offer face painting, but we still saw lots of smiling faces, with profits of over £2K, there was lots to smile about!
  
 We didn’t have our usual Carol Singing Evening this year, instead, year 6 opting for a poignant production about the 1st World War. MOORFS were in attendance to provide refreshments to the parents coming to watch.
  
[bookmark: _GoBack] In March we held a Bingo night in the school Dining room which proved popular with parents and pupils alike. With hot dogs served for supper and chocolate as prizes this was a lovely low-key event that raised almost £300, one to be repeated in the future!
  
 April brought our annual Spring Fair. The chocolate tombola was hugely popular again this year as were the games on offer for the children to play. This event saw record profits, supported by the fabulous display of ‘topical headwear’ that the children made and displayed.
  
 On May 12th, 2 intrepid groups of parents and their friends took on the infamous Coniston to Barrow and Keswick to Barrow walks. Huge Thank You to Gemma Woodhouse for coordinating our teams and we wait with anticipation for the money raised to land in our bank account!
  
 The biggest event in the MOORFS calendar was again the Summer Fair, and what a Summer Fair it was! With record breaking temperatures, it was a scorcher! For the first time, we were able to have all elements of the Fair outside, at the front of the school. The atmosphere was fantastic, with so many games to play, 2 bouncy castles and teachers to soak in stocks, we kept our children well entertained. In the meantime, the rising temperatures meant that we drank the beer tent dry and had to send out for emergency supplies! The Grand Raffle had some incredible prizes to be won and raised over £1000 alone. 
The lovely sunshine meant that money from the BBQ was down this year as it was just too hot to eat and resulted in our BBQ chefs nearly melting! The heat was gruelling at times, both for those running the stalls on the night but also for those of us that were outside all day too setting up, but my word it was worth it! Over £4000 was raised at the fair which will be put towards the redevelopment of the grassy area on the KS1 playground for the children.
  
 The final event of the MOORFS year was the KS2 Halloween Discos! The lower hall foyer was transformed to look super spooky and the children had a great time burning off their candy floss and tuck shop treats whilst dancing along to the entertainment provided by Harvey Rush.
  
 Alongside the main events of the year, MOORFS have also organised the Year 6 leavers hoodies, provided refreshments for new Reception parents at their welcome evening, funded the Year 6 Leavers dinner and disco. We have provided some end of the week treats during the latter half of the Summer Term with our popular Tuckshop. Nicky Sarjent worked tirelessly on the MOORFS lottery and our wonderful Marketing team created and sold our unique Cook Book with familiar faces providing some yummy recipes for us all to try!

 It has been another successful year for MOORFS and we have been able to purchase lots of new things for our school (detailed in Alex’s Report). I must say Thank You to Alex, our Treasurer for being such a fantastic keeper of the coins and to Amy Pammenter, our secretary for keeping MOORFS and myself so organised, not an easy task I’m sure!
  
 My first year as Chair has, at times, been frustrating and hard work but has also been immensely enjoyable! I am proud to play my part at Moorside and I am incredibly grateful to everyone who has helped make this year successful. The staff support has been wonderful and the help of my fellow MOORFS has been invaluable. The hard work of a very small group of people means that we have raised over £9K for our school and have had fun doing so! Thank you, I am incredibly proud of us all!
  
 In order for MOORFS to continue to be successful and put on events to raise money, we need more help. The biggest challenge we face is falling numbers of committee members, volunteers and helpers. As the school continues to grow, MOORFS needs to too. If you can offer any help or support, no matter how big or small, then please get in touch or come to a meeting. We would love to see you and you will be very welcome.
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